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Tourism College, Killybegs – Letterkenny Institute of Technology

Agreement for Academic Integration

 October 2001 



Tourism College, Killybegs/Letterkenny Institute of Technology

Agreement for Academic Integration 

This Agreement is made the fifteen day of October 2001 between the County Donegal Vocational Education Committee (hereinafter referred to as “the Committee”) of Ard O’Donnell, Letterkenny of the first part and the Letterkenny Institute of Technology of Port Road, Letterkenny, Co. Donegal (hereinafter referred to as “the Institute”) of the second part.

Whereas:

I.  
The Tourism College, Killybegs

(a)
The lands with the buildings thereon known as the Tourism College, Killybegs in the County of Donegal (hereinafter referred to as “the College”) are owned by the Committee.

(b)
The College was established in 1970 to provide specialist further education and training for the Tourism Industry.

(c)
The College is managed under the auspices of the Committee established under the Vocational Education Acts 1930 – 2001.  College operations are managed by the Committee through a Sub-Committee, the College Board of Management.

(d)
The College offers a range of tourism related courses at Certificate, Advanced Certificate and Diploma level which are validated by the National Tourism Certification Board (NTCB).

(e)
Under the Qualifications (Education and Training) Act 1999, FETAC/HETAC have assumed the certification functions of the NTCB.

II.
Letterkenny Institute of Technology

(a)
Letterkenny Institute of Technology is an autonomous institution of higher education which is governed by the Regional Technical Colleges Acts 1992-1999.

(b)
The Institute offers a range of full-time courses at National Certificate, National Diploma and Degree level, which are validated by the National Council for Educational Awards (NCEA).

(c)
Under the Qualifications (Education and Training) Act 1999, HETAC has assumed the certification functions of the NCEA.

(d) The Institute has growing programmes in continuing education, research and development and consultancy.

(e) The Institute has an Academic Council with the functions outlined in the RTC Act 1992.

III.  
Agreement for Academic Integration
(a)
In September 1998, the College published its Strategic Plan which recommended, inter alia, “that the College (TCK) enter into negotiation with the Letterkenny Institute of Technology to develop a linkage/strategic alliance which will protect the ethos of the College”.
(b)
The Donegal Employment Initiative Task Force Report of 1999, recommended under its strategy for human resource development, “linkage between the Letterkenny Institute of Technology and Killybegs Tourism College with the private sector, the public sector and development agencies”.
(c)
The Department of Education and Science during review meetings of May and June 1999 with the Institute and College respectively clearly articulated and indicated its desire that there should be “linkages” between the two Institutions.

(d)
The Governing Body of the Institute and the Board of Management of the College issued a mandate to a Joint Working Group comprising of representatives of each entity to consider the possibility of such a linkage/strategic alliance.

(e) Pursuant to the aforesaid recommendations and consideration and for the purpose of giving effect to the said desire of the Department, the Institute and the College have agreed to enter into an arrangement comprising collaboration and liaison for the purpose of offering courses for third level students while preserving and reserving to the Institute and the College their respective and separate legal identities.

OPERATIVE PROVISIONS

I.
Institutional Arrangements
(a)
The Institute shall, in conjunction with the College, use its best endeavours to arrange, cause to be arranged or assist in arranging such measures under the Qualifications (Education and Training) Act, 1999, as will secure the development and validation of academic programmes in the College.

(b)
The Institute and the College may engage in joint development of programmes where appropriate.

(c) There shall be agreed complementary use of resources.

(d) The Academic Council shall, under section 4 (1) (g) of the Regional Technical Colleges (Amendment) Act, 1994 nominate a body representative of tourism interests from which the VEC, following consultation with College’s Board of Management, shall seek a nomination for membership of the Governing Body of the Institute.

(e) The Principal of the College shall be an ex officio member of the Academic Council of the Institute.

OPERATIVE PROVISIONS (Cont’d…)

(f) At least one member of the teaching staff of the College shall be elected by that teaching staff as a member(s) of the Academic Council of the Institute, in accordance with regulations made by the Governing Body.

(g) Notwithstanding this agreement for linkage, the independent and separate identity of the College shall be maintained.

(h) This agreement shall be one in which the ethos and core mission of the College is maintained, preserved and enhanced.

II.
College Governance
(a)
A reconstituted Board of Management shall be established to manage the College.

(b)
The Committee with the sanction of the Minister for Education and Science and as provided for in S.21(5) of the Vocational Education Act, 1930 shall dispense with the necessity for confirmation of the Acts of the Board of Management.

(c)
The Committee shall, pursuant to the provisions of S.21(1) of the Vocational Education Act, 1930, formally delegate to the Board its powers and functions in respect of the operational management of the College.  The Principal of the College shall be directly responsible and accountable to the said Board for all operational matters.

(d)
The voting composition of the said Board shall be a maximum of twelve members.  The membership of the reconstituted Board shall include the Committee (5), the Institute (1), the College Staff (1) Students (1), the Principal of the College (1), CERT (1) and the Tourism Industry (2) with (Hotels (1), Tourism (1)  - nominated by respective Professional Associations) with none of the partners holding a majority.


Note: Gender Balance – There shall be gender representation on the Board and every effort should be made to have gender balance as far as is practicable.

III.  
Finance
(a) The Committee will seek a dedicated budget for the College from the Department of Education and Science.

(b) The Principal of the College shall be accountable to the Chief Executive Officer of the VEC for the dedicated College Budget.

IV.  
Academic Arrangements
There shall be a Committee of the Academic Council of the Institute, the composition of which shall be agreed between the Institute and the College.  The role of this Committee shall be:

(a) To develop programmes which facilitate student progression from both Institutions in areas including Tourism/Hospitality/Heritage/Leisure and other relevant programmes which will ensure the maximum utilisation of the resources of both Institutions.

(b) To identify areas of research and consultancy in Tourism/Hospitality/ Heritage/Leisure and other relevant programmes which will ensure the maximum utilisation of the resources of both Institutions.

(c) To co-ordinate, review and appraise teaching, learning, study and research in Tourism/Hospitality/Heritage/Leisure and other relevant Programmes which will ensure the maximum utilisation of the resources of both Institutions.

(d) To make recommendations to the Academic Council of the Institute with regard to:

· Regulations concerning programmes of study

· Quality assurance of programmes etc.

(e) To make recommendations to the Registrar of the Institute with regard to the appointment of External Examiners.

V.  
Students
(a) All students of the College, who are registered on approved courses, shall be students of the Institute as well as students of the College.

(b) All students of the College shall be recruited by the College, Institute and/or CERT Ltd, registered by the College and, where appropriate, all relevant details shall be transmitted to the Institute.

(c) With regard to joint programmes to be developed subsequently, a prior decision shall be made on the sequence of registration.

(d) Students of the College will be subject to the terms of a Student Charter, which shall be approved from time to time by the Academic Council of the Institute, the Board of Management of the College and the Governing Body of the Institute.  This Charter shall encompass the rights and obligations of the students and shall include a code of conduct and disciplinary procedures.

(e) Students of the College will be subject to such examination regulations, including appeals procedures, that the Academic Council of the Institute shall determine from time to time.

VI. 
 Staff of the College 

(a)
The terms of employment of the existing staff, academic and non-academic including titles, salary and pension shall be no less favourable than those currently applying to them.

(b)
Staff of the College shall continue to have as a primary responsibility the teaching of Programmes in Gastronomy, Culinary Arts, Hospitality and Tourism and shall contribute to the development, teaching and operation of new Programmes.

(c)
Members of the Staff of the College shall be employees of the Committee.

(d)
For the purpose of this agreement, staff of the College will have access to Institute resources in planning and preparation of courses and all related activities.   Reciprocal arrangements will be available in the College for staff of the Institute.

(e)
Appointment of Staff of the College

(i)
All appointments of the academic staff and non-academic Staff in the College shall be made by the Committee.

(ii)
Selection procedures for the appointment of staff in the College shall be analogous to those determined by the Minister for Education and Science from time to time under the provisions of Section 11 (i)(b) of the Regional Technical Colleges Act, 1992.

(iii) In the case of appointments to academic posts in the College the Selection Board shall comprise:

· The Chairperson or a member of the Board of Management nominated by the Chairperson

· The Principal or a nominee of the Principal

· The Director of the Institute or a nominee of the Director

· One appropriately qualified academic drawn from a university or institute of technology

· One appropriate person drawn from business/industry other than a member of the Institute or the College.  

· The appropriate Deputy Principal of the College.

(iv)
In the case of appointment of non-academic staff the Selection Board shall comprise:
· The Chairperson or a member of the Board of Management nominated by the Chairperson

· The Principal or a nominee of the Principal

· The Director of the Institute or a nominee of the Director

· One appropriate person drawn from business/industry other than a member of the Institute or the College.  

· The appropriate Deputy Principal of the College.


Note - Gender Balance:  There shall be gender representation on Selection Boards and every effort should be made to have a gender balanced interview Board.

VII.   Resources
(a)
The Tourism College and the Institute shall each retain control over the facilities on its respective campus.  Accordingly, the reciprocal use of such facilities by the staff or students of either Institution shall be subject to the approval of the other.    

(b) The Institute and the College will respectively seek from the Minister for Education and Science, in their annual budgets, the additional costs associated with the development and delivery of joint courses.

VIII.
Periodic Review
The terms of this agreement shall be subject to review at the end of three years.

IX.  
Right of Termination 

Following expiry of the initial review period, either the Committee or the Institute or both of them shall be entitled to terminate this agreement by giving to the other and all of the other parties not less than three years notice in writing at the conclusion of an academic year (subject to standard safeguards and provisions to be detailed).

X.  
Commencement

This agreement shall come into operation on the Fifteenth day of October Two Thousand and One. (15th October 2001).

PRESENT when the COMMON SEAL 

of the VOCATIONAL EDUCATION COMMITTEE 

IN THE COUNTY OF DONEGAL

was affixed hereto:-

_____________________________


David Alcorn

Chairman


_____________________________

Sean O’Longain

Chief Executive Officer

PRESENT when the COMMON SEAL 

of the LETTERKENNY INSTITUTE OF TECHNOLOGY

was affixed hereto:-

____________________________

Michael McLoone

Chairman, Governing Body

_____________________________

Paul Hannigan

Director
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