Letterkenny Institute of Technology

Quality Assurance Handbook


	
	Institiúid
	Letterkenny
	
[image: image1.png]Pl

j





	
	Teicneolaíochta
	Institute of Technology
	

	
	Leitir Ceanainn
	
	


Section M

Executive Board Reports

1.
INTRODUCTION

The Institute is committed to maintaining a comprehensive quality assurance system to demonstrate and enhance the quality of education provided and to safeguard standards. The Executive Board reports are fundamental to this aim and identify the clear lines of authority required for efficient quality management.

2.
EXECUTIVE BOARD 
The Director is supported by a senior management structure referred to as the Executive Board comprising the following:

· Director

· Registrar

· Head of Development

· Secretary/Financial Controller

· Head of School of Business Studies

· Head of School of Engineering

· Head of School of Science

3.
NATURE OF REPORTS

The Executive Board reports give both a comprehensive and detailed analysis of the functioning of the Institute and its relationship with external bodies.  The reports concentrate on giving important quantitative and qualitative descriptors of resource use.  The Institute is committed to recognising best practice in the preparation of these reports with a view to developing more disciplined report templates and defined measures. 

4.
EXECUTIVE BOARD REPORTS

Each of the post holders above, together with the Principal of the Tourism College Killybegs (TCK), will produce an annual report for consideration by the Academic Council.  The annual reports will include:

· review of previous annual report

· major developments since previous report

· planned developments for current year

· important quality indicators

· SWOT analysis.

5.
DIRECTOR’S REPORT

The Director’s report to the September (first) meeting of the Academic Council will deal with:

· Strategic Plan

· Governing Body

· NQAI

· Industrial Relations

· National and regional matters

· Executive Board

· Council of Directors

· Academic integration with TCK.

The Director will advise the Academic Council of developments in these areas throughout the year and provide a report update to the January meeting of the Academic Council. 

6.
HEAD OF DEVELOPMENT’S REPORT  

The Head of Development will report to the September (first) meeting of the Academic Council on:

· Industrial Services

· Research and Development

· Industry Advisory Board

· Business Development Centre

· Continuing Education Programme

· International Office.

The Head of Development will advise the Academic Council of developments in these areas throughout the year and provide a report update to the January meeting of the Academic Council.

7.
SECRETARY/FINANCIAL CONTROLLER

The Secretary/Financial Controller will prepare a report for the September (first) meeting of the Academic Council on:

· Finance

· Admin. affairs

· Human Resources 

· Staff Development.

The Academic Council will be kept informed of developments in these areas and a report update will be made available for the January meeting of the Academic Council.

8.
REGISTRAR’S REPORT
The Registrar’s report to the October (second) meeting of the Academic Council will deal with:

· Quality Assurance

· Academic Council

· HETAC, FETAC, etc.

· Admissions

· Examinations

· Access

· Careers

· Sports

· Medical Services

· Computer Services

· Estates

· Library

· Student Complaints

The Registrar will advise the Academic Council of developments in these areas throughout the year and provide a report update to the January meeting of the Academic Council.  In particular, the Academic Council will examine the Registrar’s report on Quality Assurance at its November meeting and the report update in April.  The Registrar will report on recruitment activities (open day, school visits, marketing activities, etc.) and the preliminary applications data at the December and March meetings respectively.

9.
HEAD OF SCHOOLS’ REPORTS (PRINCIPAL OF TCK)
Each Head of School in conjunction with the relevant Head of Department will report to the October (second) meeting of the Academic Council regarding:

· Course boards

· Student committees

· Learner feedback

· Admissions

· Examinations

· Extern Examiners’ Reports

· Programmes

· Students services

· Industrial links

· Education partners

· HETAC, FETAC

· Research and development

· Physical resources and equipment.

The Head of Schools will advise the Academic Council of developments in these areas throughout the year and provide a report update to the February meeting of the Academic Council.

A large part of the Heads of Schools’ reports will reflect Course Board Reports. 
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