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Section K

Feedback from Employers

1.
INTRODUCTION

1.1
Feedback from employers is central in ensuring the Institute continues to offer programmes that meet their needs. A systematic means of capturing the views of employers is necessary in designing, monitoring and reviewing programmes. 

2.
INDUSTRY ADVISORY BOARD

2.1
The Institute has in place an Industry Advisory Board (IAB) for liaising with senior representatives from industry, the business sector, semi-state and state bodies, professional bodies and the social partners.  The membership of the IAB is broadly representative of the Institute’s educational activities.

2.2
The IAB is chaired by the Head of Development and includes the Heads of Schools among its members.  The board meets at least 3 times a year, and the Head of Development reports on these activities to the Academic Council.

2.3
The terms of reference of the IAB are –

· Advise on policy on graduate skills

· Research and development

· Industrial services

· Programme provision and employer demand

· Employer feedback mechanisms.

2.4
The IAB is well placed to advise on the formal mechanisms for eliciting the views of industry at the design stage of new programmes, periodic review of programmes and overall programme provision.

3.
DEVELOPMENT OFFICE

3.1
The Development Office is forging close links with employers through the consultancy, training and research & development services provided to industrial enterprises, commercial organisations, regional bodies and groups.

3.2
A proposed feedback mechanism will be developed to ensure that experiences and insights gained from training and support programmes to Industry is made available to Schools and Departments.

4.
CAREERS OFFICE

4.1
The Careers Office advises students on job placement issues, further study opportunities and liaises with recruitment personnel in industry. 

4.2
The Careers Office maintains a large database resource of graduate employers and industry contacts for each of the Institute’s programmes. 

4.3
The Careers Office administers the first destination survey, analyses the responses and provides the Schools/Departments with a comprehensive report.

4.4 The data from the annual first destination survey provides some measure of the employment demands of industry and can be beneficial when designing new programmes and reviewing existing programmes.

4.5 The Careers Office conducts a survey of the Institute’s graduates 3-5 years after graduation.  The results of this survey are summarised for the relevant School/Department and used in monitoring and reviewing programmes.

4.6
The Careers Office conducts a survey of graduate employers every three years.  The results of this survey are fed back to the relevant School/Department and used in monitoring and reviewing programmes.

4.7 The Careers Office can play an important role in identifying appropriate industrial contacts for feedback on programme provision.

4.8 The Careers Office will assist Schools/Departments to develop and conduct surveys when canvassing the views of industry.  Schools canvass the views of industry when developing new programmes and reviewing existing programmes.

5.
DESIGN OF NEW PROGRAMMES

5.1
In Section G Procedures and Guidelines for the Design and External Validation of New Programmes the importance of employer feedback is evident.

5.2
In devising new programmes the provisional course board must demonstrate that the programme has the required support from industry, commerce, government agencies and associated professional bodies.  In addition it must be shown that demand exists from employers for such graduates and the opportunities that graduation offers learners must be detailed.

5.3
The provisional course board may seek the views of employers, with the assistance of the Careers Office, by distributing questionnaires, forming focus groups etc. 

5.4
The Academic Council must satisfy itself that the surveys accurately demonstrate the necessary demand and support from industry for the proposed programme.

6.
REVIEW OF EXISTING PROGRAMMES

6.1 In Section I Procedures and Guidelines for Regular Periodic Evaluation of Programmes the nature of the required feedback from employers is identified.

6.2
The Careers Office provides support to the Schools/Departments in determining the views of industry for periodic programme evaluations.

6.3
The particular School must elicit from industry, educational interests, public bodies and professional bodies how well the programmes meet their demands.

6.4 When major changes to programmes are proposed the feedback from employers must be captured in the same way as for a new programme.
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