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Section F

Course Boards

Varied course board models exist Institute-wide.  A course board may operate for a National Certificate/Diploma programme or for all the programmes within a Bachelor Degree  (National Certificate, add-on National Diploma and add-on Degree).  A School may incorporate two or more closely related programmes in a single course board.  Where two or more programmes have a common first year a course board may be set up to cater for this.  Such flexibility has evolved to avoid an unnecessary proliferation in the number of meetings and the needless repetition in the work that would consequently result.  Course boards meet at least three times per academic year.  All lecturing staff together with at least one student per class group/year from the relevant programme form the course board together with the relevant Head of School and Head of Department as ex-officio members while technical support staff are included where appropriate. The student representatives are elected in accordance with the procedures laid down by the Students’ Union. 

Each course board is chaired by the Head of School and agreed minutes are disseminated to the members and available on the School intranet site. The Course Board Annual Monitoring Report, outlined in Section H, which is also accessible on the School intranet site is forwarded to the Registrar and available to the Academic Council and its committees.
In general, course boards:

a) Monitor the on-going operation of programmes.

b) Carry out a yearly review of each programme.

c) Introduce improvements in programmes arising out of the monitoring and review process.

d) Ensure the implementation of recommendations from the External Expert Group.

e) Ensure adherence to the approved course schedule and the Institute’s Marks and Standards.

f) Ensure adherence to any conditions of course approval.

g) Maintain the Course Information Pack. 

h) Review examination and continuous assessment results.

i) Ensure an appropriate mix of learning modes and associated assessment methods.

j) Consider student attendance issues and set attendance guidelines for the programme.

k) Examine the effectiveness of support services such as administrative services, computer services and library services.

l) Make recommendations on the use of existing resources and the need for new resources.

m) Ensure adherence in the operation of the Institute’s Assessment Regulations (Section L1).  

n) Keep the content of courses continuously under review in the light of developments in the different fields of study and the requirements of the marketplace. To make adjustments to existing courses, develop new courses and identify courses to be discontinued.

o) Produce the Course Board Annual Monitoring Report (pro-forma contained in Appendix H1) to be included as part of the Head of School’s Report (Section M Executive Board Reports) to the Academic Council.

p) Perform a detailed self-evaluation periodically (usually every five years) for the consideration of an External Expert Group (EEG).

q) Suggest appropriate external experts, to the Academic Council, to play a role in designing, monitoring and reviewing programmes.

The monitoring and review of courses by course boards is facilitated by appropriate inputs.  These inputs include:

1. Course Monitoring/Review Data (see Appendix H3).

2. Report Form for Extern Examiners (see Appendix L5).

3. Programme Appraisal by Learners from the Head of School/Department’s summary (see Section H).

4. Learners’ Appraisal of Subjects/Module from the Lecturer’s Report (see Section J2).

5. Feedback from the School/Department’s Student Committee (see Section H).

6. Feedback from Annual Academic Staff Questionnaire (see Appendix H4)

7. Graduate Destination Survey (see Appendix H2).

8. Feedback from Employers (see Section K).

The Course Information Pack includes:

1. Approved Course Schedule.

2. Syllabi.

3. Attendance Guidelines.

4. Assessment Schedule.

The Student Handbook that each student receives at registration includes:

1. Assessment Regulations (Section L1).

2. Academic Appeals Procedure (Section L4).

3. Complaints Procedures (Section N).
4. Student Charter (Section O). 

The course coordinator issue is currently being considered at the National Industrial Relations Forum and has been before the Labour Relations Commission.  The Institute will comply with what is nationally agreed.
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